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1-1 Definition 1-2 BUMED Organization

(1) The Medical Department of the Navy is composed of
the medical corps, the dental corps, the medical service
corps, the nurse corps, the hospital corps, and the dental
technicians. The Medical Department administers com-
mands and facilities devoted to providing medical and den-
tal services, including the Bureau of Medicine and Surgery
(BUMED) activities under the command or support of
BUMED, and the medical and dental departments of other
major claimants and offices.

(1) Chart. BUMED's organization is shown in the follow-
ing chart.

(2) The Chief, Bureau of Mediclne and Surgery is as-
sisted and advised by the organizational entities shown on
the chart whose responsibilities are briefed in the following
organization statements.

(3) The Chief, Bureau of Medicine and Surgery’s mis-
sion is to ensure personnel and material readiness of shore
activities as assigned by the Chief of Naval Operations for
command,; to develop health care policy for all shore-based
treatment facilities and operating forces of the Navy and Ma-
rine Corps; to provide primary and technical support in the
direct health care delivery system of shore-based treatment
facilities and operating forces of the Navy and Marine Corps;
and to manage the use of the Civilian Health and Medical
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Program of the Uniformed Services (CHAMPUS), and other
indirect health care delivery systems.

(4) The Deputy Chief, Bureau of Medicine and Sur-
gery ranks next to the Chief of the Bureau in authority in
BUMED and the Medical Department. The Deputy shali have
such authority and duties with respect to the Bureau and the
Medical Department as the Chief of the Bureau may dele-
gate or prescribe, and shall act with full responsibility and au-
thority in the absence of the Chief of the Bureau.

(5) The Speclal Assistant for Equal Opportunity Pro-
grams acts as advisor and assistant to the chief in matters
pertaining to the command managed equal opportunity
(CMEOQ) and the Navy affirmative action programs for military
personnel of BUMED command activities.

(6) The Speclal Assistant for Equal Employment Op-
portunity Programs acts as advisor and assistant to the
Chief, BUMED in equal employment opportunity (EEQ) mat-
ters for civilian personnel of BUMED command activities.

(7) The Staff Chaplain serves as the principal advisor to
the Chief, BUMED on religious and moral matters and as-
sists in the administration of religious ministries.

(8) The Force Master Chief functions as the principal
enlisted advisor to the Chief, BUMED to keep him apprised
of existing or potential situations, procedures, and practices
that affect the enlisted men and women of Navy Medicine
(hospital corpsmen, dental technicians, and deployable
medical systems personnel (DEPMEDs)). The Force Master
Chief takes precedence over all other enlisted members
within Navy Medicine.

(9) The Medical Inspector General (IG) coordinates
the BUMED portion of the Naval Command Inspection Pro-
gram by inspecting, investigating, and reporting profes-
sional, technical, and administrative matters affecting the
efficiency, effectiveness, and integrity of the operation of
medical and dental activities.

(10) The Staff Judge Advocate serves as legal counsel
to the Chief, BUMED and BUMED stalf and provides legal
advice, support, and counsel regarding medico-legal mat-
ters.

(11) The Speclal Assistant for Public Affairs informs
Medical Department personnel, other members of the naval
service, and the general public about the mission, programs,
and activities of BUMED and Navy Medicine and advises the
Chief, BUMED concerning the public information needs of
the bureau and Navy Medicine.

(12) The Special Assistant for Quality Management
assists Chief, BUMED and the Executive Steering Council in
formulating principles and policies and prescribing proce-
dures to ensure that all aspects of the operation of the Medi-
cal Department are of the highest quality; that an
infrastructure is established and maintained that enables
continuous quality improvement throughout the organization;

and that BUMED is trained and equipped to facilitate quality
improvement in its daily operation.

(13) The Council of Corps Chiefs and Directors col-
lectively analyzes and discusses issues that effect all Navy
Medical Department communities. The council is comprised
of Chief, BUMED, the Chief of the Medical Corps, the Chief
of the Dental Corps, the Director of the Medical Service
Corps, the Director of the Nurse Corps, the Director of the
Hospital Corps, and a senior civilian representative ap-
pointed by Chief, BUMED.

(a) The Chief of the Medical Corps serves as the
principal advisor to and advocate for all members of the
Medical Corps; provides Chief, BUMED with centralized, co-
ordinated advice on policy development to etficiently man-
age the Medical Corps; provides a corporate forum for
addressing issues of concern to the Navy's physician con-
stituency; and ensures all statutory and regulatory physician
community management responsibilities are met.

(b) The Chief of the Dental Corps develops, coordi-
nates, evaluates, advises, monitors, and represents the
Medical Department on policies, plans, and requirements af-
fecting Navy dental officers. The Chief of the Dental Corps
also assesses and provides policy guidance in the areas of
procurement, selection, promotion, dental special pays, un-
dergraduate and graduate dental education, use, distribu-
tion, assignment, career development, and disposition of
Navy dental officers; acts as the Navy Medical Department
spokesman, regarding all dental professional matters, to mil-
itary and civilian counterparts; and performs ali functions pre-
scribed by law or reguiation for the Chief of the Dental
Corps.

(c) The Director, Medical Service Corps provides
centralized, coordinated policy development and guidance
for Medical Service Corps matters; develops, implements,
and maintains Medical Service Corps programs which sup-
port overall mission objectives and policies established by
CNO and Chief, BUMED.

(d) The Director, Navy Nurse Corps provides cen-
tralized, coordinated policy development and guidance for
professional nursing matters in operational and conventional
settings, and develops, implements, and maintains Nurse
Corps programs which support and sustain overall Navy
Medicine mission objectives and policies established by the
CNO and Chief, BUMED.

(e) The Director of the Hospital Corps advises, as-
sists, centralizes, and coordinates guidance on enlisted
community (hospital corps and dental technicians) matters;
develops, monitors, and advises on the career progression
plans for enlisted personnel; and studies and advises on
matters of training, distribution, advancement opportunities,
and direction of the enlisted community.

(14) The Chief of Staff assists the deputy chief in the ad-
ministration of the day-to-day operation of the bureau; en-
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sures the systematic coordination and review of issues; pro-
vides oversight of the management of headquarters support
functions; and serves as commanding officer for enlisted
personnel assigned to BUMED.

(15) The Safety Manager manages the Occupational
Safety and Health (OSH) Program for BUMED and ensures
employees are provided a safe and healthful working envi-
ronment.

(16) The Special Assistant for Management Informa-
tion Systems exercises BUMED responsibility for central-
ized coordination over policy, planning, and integration of
requirements for medical management information systems;
implements the responsibilities of Chief, BUMED with re-
spect to determination of characteristics, development, ap-
praisal, and coordination of program execution for medical
management information systems; acts as principal advisor
to Chief, BUMED on medical management information and
communications systems to ensure optimum use of avail-
able information systems; and acts as BUMED representa-
tive to other services and Government agencies for matters
involving communications and information systems.

(17) The Special Assistant for Command Evaluation
advises Chief, BUMED regarding issues of efficiency, econ-
omy, and effectiveness of management and procedures for
the BUMED claimancy.

(18) The Historian develops, implements, and maintains
a Navy Medical Department historical program; advises
Chief, BUMED and deputy on all aspects of the Medical
Department’s activities; and improves the organization's cor-
porate memory by developing a controlled collection of ar-
chival and reference documents.

(19) The Director of Headquarters Administration pro-
vides centralized support in the areas of military and civilian
human resource management, security, travel, fiscal and
supply, maintenance, printing, forms and reports, regulations
and directives, and central records management; initiates
and coordinates proposals for improvements and reviews
administrative practices and procedures within the Bureau to
ensure compliance with policies and guidance of higher au-
thority; and coordinates logistic support for official visits to
BUMED.

(20) The Secretarlat provides centralized service regard-
ing all unclassified mail within the bureau.

(21) The Assistant Chief for Resource Manage-
ment/Comptroller formulates principles and policies and
prescribes procedures and systems which will exercise ef-
fective control over the financial operations of BUMED clai-
mancy; justifies and ensures optimum use of resources for
the efficient delivery of health care; and develops and main-
tains an integrated fiduciary system for Chief, BUMED that is
both accurate and responsive to OPNAV, NAVCOMPT, Of-
fice of the Secretary of Defense (OSD), Office of Manage-
ment and Budget (OMB), and Congress.

(@) The Budget Division provides guidance and in-
structions for budget preparation; reviews the resources re-
quirements and justifications of various programs of the
bureau; presents BUMED requirements and justifications to
Navy and OSD and participates in hearings before higher
authority; recommends the distribution of available funds
and administrative authority within the bureau and recom-
mends revisions as required; prepares directives to assure
compliance with higher authority policies; analyzes variances
from the budget plan and works closely with the program
monitors in recommending remedial action; determines
areas where financial reprogramming may be affected; initi-
ates action to adjust financial plans to available funds and,
when required, submits requests for additional funds with
justification.

(b) The Progress Reports & Statistics Division pro-
vides primary and technical support to program and func-
tional managers which includes developing functional
requirements for resource management information sys-
tems, performing return on investment analysis for managed
health care proposals, commercial activities, performance
measurement, legislative review and tracking of congres-
sional action which impact on resource management, and
publishing the Resource Management Handbook, resource
notes, and other policy guidance.

(c) The Accounting Division plans, directs, controls,
and administers an accounting program for BUMED clai-
mancy. Resource guidance provided by Defense Finance
and Accounting Service (DFAS) will be followed to promote
economy and efficiency in management by positive and pro-
gressive accounting reporting and statistical systems, lead-
ing to optimal use of resources provided. Collects, classifies,
and maintains accurate and timely financial data, forwarding
this information to higher authority, in support of the DoD
and the overall DON mission. Develops, maintains, and con-
ducts innovative cost and statistical analysis tailored to the
unique needs of various program managers throughout the
claimancy for their use.

(e) The Manpower Planning and Programming Di-
vision develops staffing standards, applies them to pro-
jected workload, and identifies the total force requirements
(including active duty and Reserve military, civilian, and con-
tractor) necessary to accomplish the BUMED mission. Ana-
lyzes and evaluates force structure planning and
programming for the acquisition of authorized biliets. Rec-
ommends courses of action necessary to achieve required
force structure.

(22) The Assistant Chief for Operational Medicine
and Fleet Support develops and oversees the implementa-
tion of medical programs that pertain to Navy and Marine
Corps operational support; defines medical research, devel-
opment, test, and evaluation (RDT&E) requirements and
evaluates their feasibility; provides advisory services and de-
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velops technical guidelines for the implementation of opera-
tionally-related health care policies; assists the Chief,
BUMED with the assimilation of operationally-related health
care information obtained from platform sponsors; oversees
the implementation of policies and directives for the conduct
of occupational health, preventive medicine, safety, and
health promotion programs; and develops and reviews tech-
nical guidelines for physical standards.

(a) The Assistant for Chemical, Blological, and Ra-
diological Warfare Defense develops and oversees re-
search, development, test and evaluation, and acquisition
(RDT&E) programs relating to the medical aspects of the
Navy and Marine Corps chemical, biological, and radiologi-
cal (CBR) warfare defense program; provides technical re-
view and guidance for all medical matters relating to CBR
warfare defense; to maintain liaison with the Department of
Defense (DoD), CNO, U.S. Marine Corps, Naval Facilities
Engineering Command (NAVFACENGCOM), naval systems
commands, U.S. Army Surgeon General, U.S. Air Force Sur-
geon General, and other governmental offices as appropri-
ate in support of CBR warfare defense efforts; and maintains
liaison with NATO, other international organizations and na-
tions as appropriate in CBR warfare defense area.

(b) The Assistant for Research and Development
plans and directs medical and dental research, develop-
ment, test, and evaluation (RDT&E) programs consistent
with established direction and policies of higher authorities,
and appraises and assesses RDT&E programs to ensure
appropriateness and responsiveness to defined require-
ments.

(c) The Undersea Medicine and Radliation Health
Division develops, executes, and oversees programs relat-
ing to Navy and Marine Corps undersea and radiation health
support; provides continual appraisal of all programs affect-
ing undersea medicine and radiation health and makes ap-
propriate policy recommendations; and monitors and
provides technical assistance for BUMED fleet liaison pro-
grams supporting Navy undersea medical and radiation
health requirements under BUMED purview.

(d) The Surface Medicine Division develops, exe-
cutes, and oversees programs relating to surface medical
support; provides continual appraisal of all programs that af-
fect surface medicine and makes appropriate policy recom-
mendations to the Assistant Chief for Operational Medicine
and Fleet Support; monitors and provides technical assis-
tance for BUMED fieet liaison programs supporting Navy
surface fleet units; and reviews all operational surface fleet
medical requirements under BUMED purview and ensures
timely and effective response.

(e) The Aerospace Medicine Division develops, ex-
ecutes, and oversees programs relating to Navy and Marine
Corps aerospace medical support; evaluates all programs
which affect aerospace medicine and makes appropriate

policy recommendations to the Assistant Chief for Opera-
tional Medicine and Fleet Support; monitors and provides
technical assistance for BUMED fleet liaison programs sup-
porting Navy and aerospace units; provides community
management to Medical Department personnel; provides .
medical consultative services to the Navy and Marine Corps
for complicated aeromedical dispositions; and reviews all
aerospace medical requirements under BUMED purview and
ensures timely and effective response.

() The Preventive Medicine and Occupational
Health Divislon directs, manages, and oversees occupa-
tional safety, health, and environmental risk assessment pro-
grams which enhance the readiness and sustainability of the
Operating Forces by reducing the short and long term risks
of preventable disease and injury in all Navy and Marine
Corps personnel; directs and oversees the development of
an effective, comprehensive health promotion strategy; de-
velops a broad range of patient education measures which
can be employed to reduce morbidity and mortality; coordi-
nates health risk assessments in support of the Navy Installa-
tion Restoration Program; manages the Navy Drug
Screening Program; and manages and coordinates BUMED
special programs including, but not limited to, health promo-
tion and weliness.

(9) The Physical Qualifications Review Dlvision
oversees the application of physical standards and qualifica-
tions published by DoD and MANMED for all accessioning,
retention, and training programs of Navy Department per-
sonnel and provides opinion and recommendation regarding
service members and former service members who have a
case before the Board for Correction of Naval Records, con-
gressional inquiry, and higher authority.

(h) The Readiness Division serves as BUMED coor-
dinator to implement medical maobilization and contingency
response policy and doctrine; monitors medical readiness
and direct claimancy actions in medical support of opera-
tional forces; develops policy and guidance on disaster pre-
paredness planning and execution by BUMED facilities in
support of their responsible line commanders; reviews and
coordinates dissemination of medical intelligence; and man-
ages the Navy Blood Program.

(23) The Assistant Chief for Health Care Operations
develops, directs, and evaluates the execution of shore-
based health care delivery programs; translates policies and
programs of the Chief, BUMED into plans that ensure the ef-
fective use of resources in support of DON missions; moni-
tors the execution of health care plans prepared by MTF
commanders; develops, coordinates, and publishes organi-
zation structures and management procedures to MTF com-
mands to ensure the efficient delivery of health care;
manages the implementation of policies and directives to
publish health care benefits, programs, and specialized pa-
tient services.
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(a) The Direct Health Care Division monitors, ana-
lyzes, and evaluates the delivery of heaith care services; acts
as the liaison between the Navy health care support offices
and medical treatment facilities in support of budget execu-
tion year direct health care operations; reviews, analyzes,
evaluates, and recommends changes to the health care de-
livery system; ensures access to care consistent with stated
policies; analyzes and monitors standards for performance
of health care systems; and develcps, implements, and
monitors health care administrative methods, procedures,
systems, and organizational structures and functions appili-
cable to health care support offices and MTFs.

(b) The Coordinated Care Division provides pro-
spective integrated planning to establish managed care
plans for health care services in CONUS; reviews, analyzes,
evaluates, and coordinates individual MTF managed care
plans; assists MTF commanding officers to develop local
managed care plans; coordinates all civilian health care pro-
grams which interface with Navy health care delivery sys-
tems; manages the Navy's portion of CHAMPUS; and
develops coordinated health care plans for noncatchment
areas.

(c) The Patient Administration Division provides
technical guidance and advice concerning policy, eligibility,
medical benefits, decedent affairs, nonnaval health care,
medical records and forms, medical evacuation issues, and
the administration and management of patients receiving
care at Navy MTFs; coordinates programs between the uni-
formed services and Department of Veterans Affairs relative
to patient administration matters; monitors the implementa-
tion of patient administration policy; and represents Chief,
BUMED in cooperative efforts with DoD(HA) on patient ad-
ministration projects and programs that cross the services.

(d) The Quality of Life Division provides policy guid-
ance, monitoring, budget controls, and technical assistance
for quality of life programs encompassing morale, welfare,
and recreation (MWR); bachelor quarters; Fisher houses;
family assignment programs (overseas and CONUS screen-
ing), Exceptional Family Member Program (EFMP), medically
related services (MRS) and section 6 schools; Alcohol Reha-
bilitation Programs; and the Family Advocacy Program
(FAP).

(e) The Quality Assessment & Improvement Divi-
slon develops and maintains programs designed to monitor
the quality of care at all levels in the Navy health care delivery
system; assists in monitoring the implementation of pro-
grams and, when necessary, affect corrective action; assists
medical commands in interpreting professional and accredit-
ing agency standards; and provides professional manage-
ment, educational assistance, and policy implementation
guidance in the area of quality assurance.

() The Medico-Legal Affairs Division provides med-
ico-legal advice, support, and counsel to the BUMED statf

and all commands within BUMED claimancy; directs the de-
velopment and maintenance of programs designed to re-
duce risk at all levels within the Navy health care delivery
system; and provides professional management, educa-
tional assistance, and policy implementation guidance in the
area of risk management.

(24) The Assistant Chief for Logistics directs, man-
ages, and coordinates health care services contracting pol-
icy and procedures within the BUMED claimancy; directs,
manages, and controls logistical and material systems under
BUMED during peacetime and contingency conditions; de-
velops health care and support facilities requirements, pre-
pares recommendations, and serves as the focal point for
management concerning the scope, location, design, con-
struction, maintenance, and equipage of medical and dental
shore facilities; directs and provides guidance for the execu-
tion of base operating support functions; and develops, di-
rects, and manages the Medical Department's
Environmental Protection Program.

(a) The Health Care Contracting Division sets
health services contracting policy and provides guidance on
contracting matters; determines the technical direction of
contracting throughout BUMED claimancy; and monitors the
status of all contracting actions.

(b) The Logistics Division develops policies concern-
ing medical logistics programs; monitors implementation of
established policies; serves as focal point for BUMED clai-
mancy; develops programs to maintain wartime medical
readiness and coordinate logistic support for deployable
medical systems; develops integrated logistic support poli-
cies and materiel management policies and monitors im-
plementation; and oversees field medical logistics activities.

(c) The Facilities Division develops health care and
support facilities requirements and maintenance, repair, and
construction programs for BUMED; prepares recommenda-
tions concerning scope, location, design, construction, and
maintenance of Navy medical and dental facilities; serves as
the focal point for facilities construction and management of
shore facilities; and provides information and develops rec-
ommendations for use in the planning and programming of
replacement medical and dental shore facilities.

(25) The Assistant Chief for Personnel Management
ensures the high quality of Medical Department personnel;
reviews professional qualifications for recruitment of military
personnel and maintains close liaison with the Navy Recruit-
ing Command; directs the career and professional develop-
ment and training of all Medical Department members,
military and civilian; assists in the development and mainte-
nance of an effective personnel retention program for military
Medical Department personnel; plans and monitors the at-
tainment of the appropriate mix of professional and parapro-
fessional personnel, military and civilian, throughout the
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